Navigating the
Transformation Journey

Product Centric approach.

5 key areas
Drive Unprecedented Speed to Market
Enable an Always-Available Ecosystem
Achieve Greater Efficiencies across the Board
Create a Culture of Engineering Excellence
Embrace the Product Mindset

Product Mindset
Engineering Excellence Practices
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Product Engineer

Learning Journey

Learn more about the Product Engineer Role
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The Platform (ATS) - ATS Five Focus

Transform your product strategy Areas (sharepoint)
across 3 dynamic half-day
immersive classes! Learn to Dive into Allstate Technology
apply a product mindset to Solutions' transformation, through
existing applications and the Outcome-Based Delivery
backlogs, igniting innovation and model, guided by Zulfi's five key
driving results. focus areas.
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Resources

QL0 Classroom

(Digital Product Management | Level 1

Turn ideas into products! Join our Explorer | Pathway | Degreed
Digital Product Mindset course,
offered as three full day or six This pathway is for Allstaters
half-day classes. Apply learned interested in learning more about
practices like user centric design, the Product Manager/Product
prototyping, user story mapping Owner role family (collectively
and more to your product. labeled "Product Management")

'N:} Engineering Excellence
(QR Immersive Embedded Learning

Step into a transformative journey with hands
on experience through training models and live
product backlogs. Dive into our Agile XP and
XP Engineering Practices courses for 5-9
weeks of full-day immersion.

Tech Excellence Blended Learning Resources

Engineering Power Skills - Extreme Programming_(XP)_| Pathway | Degreed

This pathway provides foundational learning that will help you rapidly
upskill into your new role in technology.

Java and Spring Boot Fundamentals | Pathway | Degreed

Develop and apply your java knowledge by creating a console
application for a Home Heating Oil order application.

Engineering Power Skills - Unit Test & Test Driven Deployment | Pathway | Degreed

This pathway provides learning that will help you rapidly increase your
knowledge of Clean coding practices and Engineering Excellence.


https://allstatecloud.sharepoint.com/sites/acn-ato/SitePages/ATS-Five-Focus-Areas.aspx
https://allstatecloud.sharepoint.com/sites/acn-ato/SitePages/ATS-Five-Focus-Areas.aspx
https://degreed.com/pathway/49el42qwp5/pathway?newWindow=true
https://degreed.com/pathway/49el42qwp5/pathway?newWindow=true
https://degreed.com/pathway/49el42qwp5/pathway?newWindow=true
https://degreed.com/pathway/v9rjz7lypj/pathway?newWindow=true
https://degreed.com/pathway/m90gvjng86/pathway?newWindow=true
https://degreed.com/pathway/m90gd4kv86/pathway?newWindow=true
https://allstatecloud.sharepoint.com/sites/acn-ato/SiteAssets/Documents/atsroles/ATSRoles_Engineer.pdf

